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Executive Summary  

The Gas Electric Coordination Task Force (GECTF) has spent considerable time developing a Strawman 
Timeline for new Marketplace Timing that aligns more closely with the FERC Notice Of Proposed Rulemaking 
(NOPR) expected to be finalized late this year.  This effort has two primary goals; to make sure that the 
Integrated Market has the flexibility to address situations where fuel constraints impact reliability and to 
ensure that the Integrated Market timeframes better complement gas markets and scheduling timeframes.  
While the proposed solution is not ideal, it addresses many of the concerns identified to date.  The 
information in the sections below describes the proposed solution, risk, and benefits.  

 

Background 

On March 20, 2014 FERC published a NOPR related to changes in the timing of the gas day.  The intent of the 
FERC NOPR is to better align the gas supply and electric supply.  On the same day, FERC issued a separate 
order that requested the regional transmission organizations (RTOs) and independent system operators 
(ISOs) to determine if their day ahead scheduling practices are just and reasonable or if they need to be 
revised to better align with the natural gas schedule stemming from the NOPR.   
 
The North American Energy Standards Board (NAESB) created a Gas Electric Harmonization Forum that 
worked from April 1 to June 3, 2014 to develop consensus standards.  The standards that were agreed upon 
by the forum were related to four intraday cycles, and a timely nomination at 1 PM.  The existing evening 
nomination cycle remains at 6 PM.  The FERC NOPR proposed a 4 AM to 4 AM gas day which did not reach 
consensus.   (See Informational Memorandum .pdf for details.)   
 
The GECTF submitted comments to NAESB, through SPP, on August 18, 2014 supporting the timely 
nomination and indicating no harm from the remainder of the NOPR.  (See wgq_081814c_spp.pdf for 
details.) 
 
There is an opportunity to provide comments to FERC by November 28, 2014 and the GECTF intends to 
provide SPP Staff with input for SPP comments.  When FERC issues the NOPR final ruling, SPP will have 90 
days to provide information related to SPP’s compliance with the NOPR.  This is expected early in Q1 of 
2015.  The GECTF has been working on changes to the Marketplace timing to better match the timeframes 
needed for the changes to the gas day in preparation for the SPP Compliance filing.   
 
The GECTF developed a strawman proposal for a Marketplace timeline and requested comments from the 
Operating Reliability Working Group (ORWG), Market Working Group (MWG), and Regional Tariff Working 
Group (RTWG) for the proposed Strawman Marketplace Timeline.   Comments were received from 14 
entities and SPP.  The GECTF then compiled the comments and developed Risk information based on the 
discussion and comments received.  (See Strawman Feedback_2014 09 17.pdf for details.) 
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Strawman Marketplace Timeline 

  

Assumptions 

 The FERC NOPR introduces a Timely Gas Nomination at 1300 and retains the Evening Gas Nomination at 
1800.  (These are indicated in green in the chart above.) 

 The daily price formation window for Natural Gas trading is expected to remain as it is today. 

 The start of the gas day at 0400 was in the FERC NOPR, which is a change from the current 0900 start of 
the gas day.  

 All times are represented in Central Prevailing Time. 
 

ISO/RTO Comparison 
 

Based on the timing of the current gas and electric day, several ISO/RTO’s will make adjustments to the 
electric timeline.  SPP Staff is not aware of the details of other ISO/RTO market timeline changes. 
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Comparison of Current Timeline and Proposed 
Timeline 

  

Timing Changes 

 The start of the gas day may move from 0900 to 0400.  The NAESB process did not reach consensus 
in the gas industry for the 0400 start time.  FERC issued a NOPR March 20 indicating their preference 
for a 0400 gas start day.  This is a significant debate that is ongoing between the gas industry and 
FERC.  Although the debate continues, the GECTF and SPP Staff do not consider the start of the gas 
day to be a significant impact to the proposed DA Market timeline.   

 The Reserves Posting would move from 0700 to 0500 to match the timing prior to the proposed 
changes. 

 The Day Ahead (DA) Market Bidding Period would close at 0800 DA instead of at the current 1100 
DA.   

 The DA Market processing time would be from 0800 to 1200 instead of from 1100 to 1600 DA.  
Reducing the DA Market window from 5 hours to 4 hours allows a 0800 bidding period closing while 
maintaining a period of time for price certainty based on the gas day information.  This allows an 
hour to review DA award results and enter timely gas nominations by 1300.  

o NOTE:  Four hours is feasible, three hours is not feasible without changing the structure of 
the market clearing engine.  Considerations must be made for the market clearing engine 
solving time and expenses related to system changes.   

 The MP Re-offer time would close at 1400 DA instead of the current 1700 DA which would start the 
DA RUC process.  The DA RUC processing time would remain 3 hours, from 1400 – 1700.  



SPP Gas Electric Coordination Task Force            

Marketplace Timeline Whitepaper  6 

o Extends the DA RUC start from 1 hour to 2 hours after the DA Market close.  Moved prior to 
evening gas nomination at 1800 to allow more generator commitment and quantity 
information for reliability purposes.  The option does not exist today. 
 

Electric Considerations 

The risks and benefits in this section indicate an effect on the electric side (generation, bids, offers, 
Marketplace activities related to SPP), based on the GECTF Strawman timeline.   

Risks 

The following have been identified as risks related to the electric side of the industry. 

 Reduced Forecast Accuracy  
o Reliability Factors (Forecasts, Outages, Loop Flow, Demand Bids, Unit Availability) 

information is further away from real time.  The farther from real time, the less accurate the 
information becomes.  This may lead to more reliance on quick start units and other 
resources being started for RTBM and ID RUC and other reliability related actions. 

 Consistency with ISO/RTOs 
o Differences in timelines for ISO/RTOs, seams issue.  There is not a requirement for ISO/RTOs 

to change their timeline, although it seems to be in the best interest of the parties involved.  
There is a potential for the timelines to be different for the areas.  This could cause 
complications when evaluating gas procurement.  It could also cause issues for members 
who offer in to multiple markets. 

 Systems 
o Vendor availability for system changes based on RTO/ISO deadlines.  There is a possibility 

that with several markets making timeline adjustments and using the same vendor, the 
vendor may not have the bandwidth to meet timelines.  It may also drive the cost of system 
changes up. 

o With the compressed timeline, there is an increased risk that the DA Market results may be 
posted late.  Reducing the timeframe by the hour as proposed, could cause the posting of 
Day Ahead Market results after the noon deadline.  This would increase the risk of not 
meeting evaluation timeframes, which are already tight between the DA Market close and 
the 1300 timely gas nomination. 

o The compressed timeframe between DA Market clearing at 1200 and the 1300 timely 
nomination is potentially a significant problem for generators.  SPP intends to propose a 
1400 timely nomination, however, the chances for success are unknown.  If the hour 
between DA Market clearing and the 1300 timely nomination proves to be insufficient then 
SPP has three choices:  1) Move the bidding close from 0800 to 0700; the 0700 bidding 
period close decreases forecast accuracy including reliability factors such as Forecasts, 
Outages, Loop Flow, and Demand Bids. 2) Find additional processing time by reducing 
products available in the market which are unique to SPP, 3) Requiring the generators to 
absorb the risk.   

 Process 
o There will be changes to the way the offers are evaluated, gas purchases made, evaluation 

of the DA Market posted results, DA RUC results, which may all have to be adjusted in order 
to meet the new timelines.  Changes to processes introduce a potential for error.   

o The proposed timeline reduces the amount of time from five hours to four hours that SPP 
has to develop, evaluate and publish Day Ahead Market results; there is a quality factor 
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related to the analysis duration of the SPP Operators.  There is also a risk of posting DA 
Market results after the required timeframe more frequently than the current timeline.   

 Market Efficiency.   
o If there is lower virtual bid participation and less accurate bidding, divergence between Day 

Ahead and Real Time prices may result early in the implementation of the market timing 
changes.  This will likely resolve over time. 

Benefits 

 Knowledge of gas quantities for gas generators in time for both the Timely and Evening nomination 
cycles based on the DA Market and DA RUC results. 

o The 0800 deadline for DA Market bidding period allows for gas price formation and the 1200 
DA Market results posting  provides unit commitment certainty.    

o Receiving the RUC results prior to the Evening cycle allows generators to procure necessary 
gas or change nominations giving the gas generators a better opportunity to move the gas 
to the units that received an award.   

o NOTE:  This is also a reason to avoid moving the market close earlier.  At 0700, there is not 
the same time for price formation.   

 
 

Gas Considerations  

The risks and benefits in this section are related to the gas side of the industry (procuring gas or gas 
transportation in order to meet the requirements of scheduled generation). 

Risks 

 Price Risk vs. Volume Risk.   
o If the gas trading timeframe does not occur earlier in the morning, the members may not have 

enough time to develop and input Day Ahead Offers.  This causes price uncertainty if the gas 
trading does not adjust to the timeframes. 

 Flow Risks 
o The amount of time allotted between the DA Market notification and the gas timely nomination 

cycle may be too short for adequate analysis.  The same consideration is in place between the 
DA RUC and evening nomination.  The time is needed to evaluate Market notification, 
communicate with the gas supplier and to buy and schedule gas.   

o For generators the best chance to match supply with transportation is to make the timely 
nomination cycle.  

o NOTE:  The risk based on firm vs. non-firm contract is not addressed in the strawman.   

 System 
o The proposed timeline reduces the amount of time from five hours to four hours that SPP has to 

develop, evaluate and publish Day Ahead Market results; there is a quality factor related to the 
analysis duration of the SPP Operators.   

o There is also a risk of posting DA Market results after the required timeframe more frequently 
than the current timeline because of the reduced DA Market processing time.  Late posting of 
DA Market results affects members achieving gas timely nomination cycle with an already short 
time for evaluation and purchase.  



SPP Gas Electric Coordination Task Force            

Marketplace Timeline Whitepaper  8 

Benefits 

 There is some gas price formation between 0700 and 0800 providing members some knowledge of 
gas prices based on proposed 0800 deadline.   

 By moving the close of the DA Market to 0800 vs 0700, there is updated information on forecast 
accuracy.  

 Knowledge of gas quantities for gas generators in time for both the Timely and Evening nomination 
cycles based on the DA Market and DA RUC results. 

 The proposed timeline allows for a gas nomination after DA Market results are posted.  
Commitment risks are greatly reduced for securing gas Day Ahead.  

 

Other Considerations  

The considerations in this section are based on the expected FERC imposed changes to the gas day 
nomination cycle. 

Cost to Members 

There will be costs associated with the system changes needed to move the timeline and there may be 
additional costs to compress the solution time of the DA Market process to 4 hours.  This includes costs for 
both SPP and the Members. 
 
There are potentially significant costs associated with a timeframe reduction of less than 4 hours for DA 
Market results.  Posting DA Market results in 4 hours does provide a benefit to members and software 
improvements have been identified that will allow for a 4 hour solution.  There is a potential risk that a 4 
hour DA Market solve and posting time will limit future enhancement capability within the DA Market, such 
as ECC and other enhancements under review. 

Personnel 

Shifting the timeline to start earlier in the day will mean that support staff for SPP and Members may have 
to change to an adjusted work schedule or determine ways to meet the needs of the new timeline by 
changes in process.  Providing staff for a non-traditional schedule may introduce challenges. 
 
Members suggested that there is an internal risk of missing opportunities for the DA Market based on 
limited availability of their staff.  This also could cause a less accurate bid or solution. 

Gas Needs for Coal Facilities (Start-Up and Overfiring) 

For coal plants using gas for start-up and/or overfiring, who may have firm transport, the benefits listed 
above apply.  The timeline change does not cause adverse effects for coal plants without firm transport. 
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Possible Responses to a FERC Compliance Order  

What the GECTF is Proposing 

Continue the steps preparing to implement the GECTF Strawman Timeline as outlined above with a 
recommendation to NAESB to move the 1300 nomination cycle to a 1400 nomination cycle.   

Additional Considerations 

During the discussion of the Strawman timeline, other improvement opportunities were offered for 
consideration.  These opportunities have not been discussed in detail and need further analysis.   
 
1. A process change at SPP instead of or in addition to the proposed timeline changes to do the following: 

 Use the Multi-Day Reliability Assessment to commit units further from the OD.   

 Implement a process through the Emergency Operating Plan to allow for necessary generation and 
gas procurement in order to meet extreme circumstances, such as for weather or natural disaster 
planning.   

 Use the headroom in a manner that would provide assistance in the weather related situations, 
procuring more generation than needed to serve the load in order to allow for generators that may 
not be able to start. 
 

2. Implement the Strawman timeline for part of the year, only when needed.   

 The initial concern is that the implementation within the systems and the capability to toggle 
between timing within the Marketplace systems would be a higher cost.   

 There may be a risk associated with the gas and PPA contract formulation. 

 This solution was mentioned because it will reduce changes to workforce hours by limiting number 
of days the timeframe is adjusted. 
 

3. Implement a two day prior DA Market solution instead of the one day prior DA Market as a partial year 
solution, without additional changes to the timeline. 

 The forecast accuracy is reduced by moving further from the operating day.   

 However, there could be fewer system changes needed, by not changing the solution times.   
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GECTF Recommendation  

Subject to further review of the costs, the Gas Electric Coordination Task Force recommends accepting the 
GECTF Strawman Timeline Proposal if FERC’s Compliance Order suggests the expected scheduling changes.  
The GECTF also recommends that SPP propose a 1400 timely nomination cycle in its response to the NOPR. 
 
There is a cost associated with the system changes needed to condense the solution time of the DA Market 
process and to adjust the Marketplace timeline for all processes.  This includes costs for both SPP and the 
Members.  The actual costs of the change are unknown at this time.  Once pricing information is known, the 
timeline and proposed changes may need to be revisited.  Additional actions for the Strawman Timeline 
include developing the costs of the implementation and allowing for further analysis of the Additional 
Considerations above prior to final decision.  

 

Comments  

Comments are needed based on gas scheduling changes in preparation for November 2014 comments and 
Q1 2015 Compliance filing.  The GECTF encourages SPP Staff and Stakeholders to provide additional 
feedback related to FERCs NOPR, comments to NAESB, the Strawman Proposal, or the implementation of 
changes.   
 
Provide comments prior to November 6, 2014, to Kathy Myhand, kmyhand@spp.org.  Comments will be 
accepted until November 14, 2014. 

mailto:kmyhand@spp.org

